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Early Intervention in Psychosis Achieving Ordinary Lives






National Network of Regional EI in Psychosis Leads – Terms of Reference

Aims:  

1. Maintain the current regional EI leads network to promote communication, support and sharing of good practice across and between regions.  
2. Create a strategic forum to influence EI in Psychosis development in terms of local, regional and national priorities.


Objectives

The network will:

· Share information and updates on progress towards EIP development and relevant PSA targets.

· Provide peer support for regional EI leads.

· Receive feedback on regional / national developments and policy to provide an opportunity for discussion on the local implications. 

· Provide leadership / exploration for EIP service development.

· Broker knowledge and act as an information conduit between regional EI service networks
· Disseminate information 
· Share good practice and service improvement plans.

· Discuss current evidence base linked to EIP and support relevant research.
· Maintain and develop the IRIS / NMHDU EIP website

Membership

Each region will identify a member/s who will attend the meetings with responsibility to act on behalf of his/her regional network.  

Regular membership from NMHDU and NCSS…….

The network may chose to invite additional relevant people as necessary, for eg: to provide policy or research update

Chair

The network will be co-chaired by NMHDU and NCSS  


Frequency 

The network will meet quarterly, hosted by different regions on a rotational basis.


Meeting and action notes

The notes will be taken by a volunteer in the meeting and will be circulated to each member who will be expected to disseminate this information to their respective regional networks.

Review
The Terms of Reference will be updated on an annual basis , this will include a review of the Chair arrangements

22 March 2010  

Fran Tummey   David Shiers
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