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NORTH YORKSHIREõS EI STORY

�{ Life before the pig:  no new money

�{ We reconfigured an acute day ward in 2002 to start 

�{ Initially working with first episode patients who were admitted on 
to the acute wards

�{ We delivered PSI and family work to clients and their families 
starting on the ward

�{ We set up our own first episode carers group

�{ Small team of nurses:  Committed, enthusiastic, social 
entrepreneurs willing to take a leap of faith and embrace change


