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Introduction

Onset of mental health difficulties in adolescence and early adulthood greatly increases the risk of people in this age group dropping out of education, training and employment. This can have long term negative effects on life chances and on mental health and wellbeing.  Therefore supporting people to re-engage or remain in education, training and employment should help support the recovery journey of those with mental health difficulties, and should also positively impact on opportunities in later life.

The Back on Track 2 project aims to address this by developing collaborative partnership working between Further Education Colleges and Early Intervention in Psychosis Services and / or Child and Adolescent Mental Health Services in order to support people experiencing mental health difficulties to build confidence and to access, sustain, and progress in education, training or employment.
BoT2 is not a specific course, but rather a way of working. It has four main aims, illustrated below:
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This How to Guide has been written by the creators of the original Back on Track project in Portsmouth, Pam Ringland of Headspace Early Intervention in Psychosis Service and Sue Ward of Highbury College, and edited by Clare Worrall, NIACE Back on Track 2 Lead.  The Guide has been piloted by the Early Intervention in Psychosis and Further Education Partnerships who were a part of the NIACE
/LSC
/Inclusion Institute Back on Track 2 Project and their feedback is acknowledged.  Further details of this project and a full report can be found at www.niace.org.uk/current-work/back-on-track-2.

Pam Ringland is Senior Occupational Therapist at Headspace Early Intervention in Psychosis Service.

Sue Ward is Head of Centre, Skills for Life and Work at Highbury College.
Using the How to Guide
This How to Guide will allow developing partnerships between Mental Health and Further Education providers to assess the extent to which they are already achieving the aims of the model, and then action plan and prioritise for further development.  The Back on Track 2 model can also be adapted and applied to other groups with similar barriers, for example, those who are not in employment, education or training.

The stages are colour coded, ranging from blue: the minimum level of achievement for the first stage of Back on Track 2 provision, through to green: the ideal level of good practice for Back on Track 2.  Each colour level builds upon the former level’s recommendations and therefore some necessary repetition occurs.  As each partnership that develops will have its own infrastructure, this guide sets out principles that can be applied flexibly, rather than a rigid set of instructions.

Partnerships should work through each section establishing which level of service they are currently at, and identify actions that will help them move towards the green level.  As with all action plans, this should be treated as a living document, with regular review dates planned between members of the partnerships
List of acronyms
Back on Track 2 requires the development of extensive cross-sector partnership working between learning and mental health services.  In order for this to be successful, an understanding of the language used by both sectors is essential.  Some common acronyms used in this How to Guide are explained below. 
	BoT2
	Back on Track 2

	CAMHS
	Child and Adolescent Mental Health Services:  CAMHS consist of professionals from a variety of disciplines and work with children and young people with emotional and mental health difficulties usually between the ages of 0-16, and also promote positive well-being in this age group.  Some areas have a specialist CAMHS 16-17 service which aims to bridge the gap between children’s and adults’ mental health services.  Learning Providers are Universal CAMHS Tier 1 providers – as they will often be the first point of contact for children and young people in need of support.

	EIPS
	Early Intervention in Psychosis Services:  These services work with people between the ages of 14-35 (typically) who are having a first experience of psychosis.  They use a range of interventions to engage with and support Service Users and their carers.  Engagement in educational and vocational activity is recognized as a route to recovery.


	FL
	Foundation Learning:  allows unitised accreditation to be gained in ‘bite-sized chunks’ up to Level 2 (Level 2 = GCSE grade A-C; Full Level 2 = 5 or more GCSEs grades A-C)

	Moodle
	Modular object oriented dynamic learning environment

	OCN / NOCN
	Open College Network / National Open College Network:  providers of flexible, credit-based qualifications.

	QCF
	Qualifications and Credit Framework:  the new framework for recognising and accrediting more flexible, relevant and accessible qualifications.  

	STR Worker
	Support Time and Recovery Worker:  works a parts of a mental health service focusing on the needs of the service users by providing support, giving time and promoting recovery.

	TA
	Teaching Assistant


Action Plan Contents  

The action-planning tool below is organised under the four aims of Back on Track 2, which are divided into their component principles, and then the actions required to achieve them.  
The list below includes hyperlinks to each aim and its related principles to facilitate ease of navigation in the document.
Aim 1: To improve links and partnership working between EIPS, CAMHS and learning and skills providers




1a. Raise awareness about the impact of mental health difficulties on the vocational aspirations and activities of young people.
1b. Develop guidelines for partnership working with clearly defined role boundaries.
1c. Maximise sources of funding and make commitment to ensure appropriate staffing levels and resources are available.
Aim 2: To support young people experiencing mental health difficulties to access education, training or employment
 
 2a. Support potential students to overcome identified barriers to learning.
2b. Facilitate easy access to, and engagement with, the BoT2 programme.
2c. Adequately prepare learners for transition to education.
Aim 3. To support young people experiencing mental health difficulties to sustain education, training or employment 

3a. Learners’ needs to be considered when planning the learning environment in order to lessen negative environmental   impact.
3b. Stressors to be minimised by offering graded increase in level of attendance and performance demands on learners.
3c. Potential difficulties with attendance and / or performance to be identified early and support offered to maintain engagement.
Aim 4. To support young people experiencing mental health difficulties to progress in education, training or employment 
4a. Develop personalised learning plans.
4b. Recognise progress and celebrate achievement.
4c. Prepare learners for transition to mainstream education/training or employment.
Aim 1: To improve links and partnership working between EIPS, CAMHS and learning and skills providers
	
	Where are you now?
	Action plan

	Aims
	Stage of Achievement
	Demonstrable evidence
	Tick those which apply
	Action Required
	By who?
	By when?
	How this will be measured

	1a Raise awareness about the impact of mental health difficulties on the vocational aspirations and activities of young people

1b Develop guidelines for partnership working with clearly defined role boundaries.   
	Low
	Basic mental health awareness training to be available to learning providers involved in Back on Track 2 (BoT2) (can be delivered by EIPS or nongovernmental organisations)
	
	
	
	
	

	
	
	Link workers in EIPS / CAMHS and learning provider to be identified. Guidelines for information sharing to be discussed and documented, including consent to share by learners.
	
	
	
	
	

	
	Medium
	Basic mental health awareness training to be available to all staff at learning provider with psychosis specific training, including impact on learning, to be available to  BoT2 providers.
	
	
	
	
	

	
	
	Link workers in each sector to discuss learner assessment and support needs, curriculum framework and course format and allocate roles. Protocols for information sharing to be agreed and developed.
	
	
	
	
	

	
	High
	Basic mental health awareness training and psychosis specific or Young People specific training, including impact on learning, to be available to all staff at learning provider.
	
	
	
	
	

	
	
	Joint working protocol to be developed between services to include policies on information sharing, clearly defined role boundaries, joint agreements with regard to student assessment and support, curriculum content, and course structure and format.
	
	
	
	
	

	1c Maximise sources of funding and make commitment to ensure appropriate staffing levels and resources are available. 

[back to contents]
	Low
	Inform senior management of partnership project and seek advice about funding using existing curriculum set-ups.
	
	
	
	
	

	
	
	Identify lead professional for each sector and determine minimum dedicated input required.
	
	
	
	
	

	
	Medium
	Ensure senior management in both sectors are informed of and in agreement with funding partnership working. 
	
	
	
	
	

	
	
	Investigate a variety of curriculum models to identify which will maximise funding.
	
	
	
	
	

	
	
	Lead professionals from each sector to agree dedicated time allocated to BoT2.   

Teaching Assistant (TA) hours to be agreed and allocated.
	
	
	
	
	

	
	High
	Senior management to commit to supporting the project and support creative funding opportunities.

A Service Level Agreement is drawn up between senior managers from all organisations that form the partnership.
	
	
	
	
	

	
	
	Offer opportunities for very early accredited achievement for learners in order to commence release of funding.
	
	
	
	
	

	
	
	Lead professionals to negotiate protected time for BoT2.  TA and mental health support (Support Time and Recovery [STR]) time to be allocated and protected. 

Steps are taken to ensure that the model is embedded into the future learning provider offer e.g. evaluation of successes attributed to the model is presented to senior management and inclusion of this provision in future business planning is sought.
	
	
	
	
	


Aim 2: To support young people experiencing mental health difficulties to access education, training or employment
	
	Where are you now?
	Action Plan

	Aims
	Stage of Achievement
	Demonstrable evidence
	Tick those which apply
	Action Required
	By who?
	By when?
	How this will be measured

	2a

Support potential students to overcome  identified barriers to learning 

2b

Facilitate easy access to and engagement with the BoT2 programme. 

2c

Adequately prepare learners for transition to education
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	Low
	EIPS / CAMHS to carry out assessment of potential learners and identify barriers to learning.  To discuss potential strategies to overcome barriers. 

	
	
	
	
	

	
	
	Written information about location of BoT2, timetable, study options and times of attendance to be provided.
	
	
	
	
	

	
	
	EIPS / CAMHS to carry out assessment and identify specific difficulties that may impact negatively on engagement. To inform education provider about difficulties identified and negotiate reasonable adjustments.

	
	
	
	
	

	
	Medium
	EIPS staff to offer individual support to overcome identified barriers to learning.  Strategies to include providing written information / leaflets about BoT2 and accompanying learners to view the learning site in advance.
	
	
	
	
	

	
	
	Written information to be provided (see above) and EIPS / CAMHS staff to offer support with travel and/or meet learner at specified venue for initial sessions.

	
	
	
	
	

	
	
	To assess and identify specific difficulties and negotiate reasonable adjustments as above.  To set goals and offer individual preparatory sessions to help manage difficulties.

	
	
	
	
	

	
	High
	EIPS / CAMHS staff to offer individual and group support (if appropriate) to overcome barriers to learning.  Strategies to include written information / leaflets, accompanying learners to view the learning site in advance and offering group sessions so that individuals can meet other potential learners.
	
	
	
	
	

	
	
	Written information and support with initial attendance to be offered by EIPS / CAMHS staff (see above). 

Open day to be arranged before enrolment to allow learners to visit site and view facilities.

 Reasonable adaptations to be made to usual enrolment process to meet the needs of learners e.g. separate enrolment times to avoid crowds on first day.
	
	
	
	
	

	
	
	EIPS/CAMHS to offer individual and group preparatory sessions in order to reduce the impact of identified difficulties and raise confidence of potential learners.  Suggested session content :-

· Anxiety management

· Social skills training

· Confidence building

· Relapse prevention

· Keeping well
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Aim 3. To support young people experiencing mental health difficulties to sustain education, training or employment
	
	Where are you now?
	Action plan

	Aims
	Stage of Achievement
	Demonstrable evidence
	Tick those which apply
	Action Required
	By who?
	By when?
	How this will be measured

	3a

Learners' needs to be considered when planning the learning environment in order to lessen negative environmental impact.

3b

Stressors to be minimised by offering graded increase in level of attendance and performance demands on learners 

3c

 Potential difficulties with attendance and/or performance to be identified early and support offered to maintain engagement
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	Low
	Course to be delivered in the same room at all times with easy access to entrance and essential facilities. Room to contain facilities for group work and use of IT networks. 
	
	
	
	
	

	
	
	Learners to be offered one session per week initially to be gradually increased to maximum attendance.

Flexible attendance to be tolerated due to possible effects of fluctuating mental health. 

Learners to be offered later start than other students to avoid crowds.

Limited choice of subject study areas to be offered with gradually increasing expectations.


	
	
	
	
	

	
	
	Education staff to monitor attendance and performance and inform EIPS / CAMHS staff of difficulties at earliest opportunity. EIPS / CAMHS staff to assess and provide extra support as required.  
	
	
	
	
	

	
	Medium
	Course to be delivered in the same room at all times.  Room to be close to the entrance / exit and essential facilities. Room to include area of comfortable seating for group work activities. Learners to have individual access to IT networks.
	
	
	
	
	

	
	
	Learners to be offered one session per week initially to be gradually increased to maximum attendance.

Flexible attendance to be tolerated due to possible effects of fluctuating mental health with support offered if required.

Afternoon only sessions to be offered to reduce stress and increase performance.

Broad range of subject study areas, to include literacy, numeracy and IT skills to be offered with gradually increasing expectations.


	
	
	
	
	

	
	
	Education staff to monitor attendance and performance and inform EIPS/CAMHS staff of difficulties at earliest opportunity. Regular meetings / updates to be arranged to discuss individual progress.  

EIPS/CAMHS staff to assess and provide extra support or advise on education support required as appropriate.  
Flexible attendance to be tolerated and outreach support to be offered when learner unable to attend in person due to fluctuating mental health. 

Regular support sessions to be embedded in course structure, to include ongoing stress management, relapse prevention, goal setting and problem solving. Can be delivered by any suitably qualified staff. 
	
	
	
	
	

	
	High
	Course to be delivered in the same room at all times.  
Room to be close to the entrance/exit and essential facilities. 
Room to include area of comfortable seating for group work activities. 
Learners to have individual access to IT networks.  
A quiet room to be available for ‘time out’ if needed.  Refreshment facilities should be available in the room for learners who do not wish to visit the canteen. 
	
	
	
	
	

	
	
	Learners to be offered one session per week initially to be gradually increased to maximum attendance.

Afternoon only sessions to be offered to reduce stress and increase performance.

Broad range of subject study areas, to include literacy, numeracy and IT skills to be offered with gradually increasing expectations.  
	
	
	
	
	

	
	
	Education staff to monitor attendance and performance and inform EIPS/CAMHS staff of difficulties at earliest opportunity. 

Contact with learners following a learner absence or scheduled break is increased to ensure that attendance is maintained after the break.


	
	
	
	
	

	
	
	Regular meetings/updates between services to be arranged to discuss individual progress.  
EIPS/CAMHS staff to assess and provide extra support or advise on education support required as appropriate.  Outreach support to be available from dedicated vocational support worker e.g. STR in EIPS/CAMHS.  
Arrangements in place to support learners who are temporarily unable to attend due to their mental health needs e.g. internet support, MOODLE. 
Weekly support sessions to be embedded in course structure, to address support needs of learners as identified by themselves but may include ongoing stress management, relapse prevention, goal setting and problem solving. Can be delivered by any EIPS/CAMHS or suitably qualified staff.
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Aim 4. To support young people experiencing mental health difficulties to progress in education, training or employment 

	
	Where are you now?
	Action plan

	 Aims 
	Stage of Achievement
	Demonstrable evidence
	Tick those which apply
	Action Required
	By who?
	By when?
	How this will be measured

	4a

Develop personalised learning plans 

4b 

Recognise progress and celebrate achievement 

4c

Prepare learners for transition to mainstream education / training or employment.  
[back to contents]
	Low
	Personalised learning pathways to be discussed. A mixture of personal development and academic qualifications to be offered. Learners to be enabled to work at their own pace.
	
	
	
	
	

	
	
	Baseline status and measures to be recorded and compared to outcome measures.
	
	
	
	
	

	
	
	To offer advice and guidance about progression, help with identifying appropriate goals and develop a joint plan.  
	
	
	
	
	

	
	Medium
	Personalised and flexible learning pathways to be developed and implemented. With a broad range of qualifications offered e.g. OCN units, Keyskills/ Workskills/ Functional Skills, FL / QCF units, accredited vocational tasters, NCFE Cert in Volunteering, Getting Connected. 
	
	
	
	
	

	
	
	Baseline status and measures to be recorded and compared to outcome measures. To be repeated termly.

Early achievement to be encouraged to increase learner’s confidence.
	
	
	
	
	

	
	
	To offer individual advice and guidance about progression, help with identifying appropriate goals and developing a joint plan with all services.  

To identify barriers to progression and develop a plan to ensure appropriate support in place before transition. 


	
	
	
	
	

	
	
	Opportunities are identified to promote the model and its successes within the host organisations and other local services.


	
	
	
	
	

	
	High
	Personalised learning pathways to be developed and implemented. With a broad range of qualifications offered e.g. OCN units, Keyskills/ Workskills/ Functional Skills, FL / QCF units, accredited vocational tasters, NCFE Cert in Volunteering, Getting Connected.

Learners to be offered opportunities for tasters in other subject areas and to plan and participate in community projects, including opportunities to participate in taster sessions of other subjects and participate in community projects and voluntary work where appropriate
	
	
	
	
	

	
	
	Baseline status and measures to be recorded and compared to outcome measures. To be repeated termly.

Focus group to be facilitated by external source to obtain objective feedback. 

Early achievement to be encouraged to increase learner’s confidence. 

Public recognition of achievement to be arranged e.g. certificate presentation ceremony.
	
	
	
	
	

	
	
	To offer individual advice and guidance about progression, help with identifying appropriate goals and developing a joint plan with all services.  

To gradually increase demands in line with planned progression route e.g. build in early starts, exposure to busy environments, time deadlines and assessments etc.

To identify barriers to progression and develop a plan to ensure appropriate support is in place before transition e.g. arrange buddy /mentor.

Provide training to enable former learners to support existing learners if they wish. 


	
	
	
	
	

	
	
	It is ensured that the successes achieved by the model and its participants are promoted to, acknowledged by, and celebrated with senior management in the host organisations, and that this is also promoted to other local services.
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Feedback - tell us what you are doing and what you think 
Please tell us what you are doing to support young people who have mental health difficulties realise their potential through learning and skills and employment.  We would also like to know what you think of this How to Guide. You can use this form or just send us an email. Please send  it by post to: Pam Ringland, Senior Occupational Therapist, Headspace, Early Intervention in Psychosis Service, Campion Place, 44 - 46 Elm Grove, Southsea, PO5 1JX  or email to: pam.ringland@portsmouthcc.gov.uk
What are you doing?
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The How to Guide
Is it useful? How have you used it?  Is it benefitting your work? And most of all, is it benefitting the young people you work with? If it is, we would love to hear about it - so please tell us. 

If you have any comments, questions or suggestions for how we might improve or develop the How to Guide please let us know in the box below.  



It might be helpful for us to use the things you have said above in publicity materials and reports, but we will not use your name or any identifying information. We will not pass your information on to any third parties.

Are you happy for us to contact you if we would like to find out more about any of the above?

[_] Yes [_] No

If you said yes, please tell us your:

Name:

Role:

Organisation:

Telephone no.:

Email address:
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Please tell us here what you are doing to help young people with mental health difficulties to access and succeed in education and employment. Who are you working with to make it work? How are people responding? How are you measuring the impact of what you are doing?











Please tell us here about how you are using the Back on Track How to Guide and about any benefits or problems you have found:








Please let us have any comments/questions/suggestions here:








If you have spotted an error, we do apologise and with your help, we would like to try to put it right, so please tell us:


What the error is:





Where it appears in the guide:








� National Institute of Adult Continuing Education


� Learning and Skills Council







